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BRPOR - Ahteiaa
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WIS ARG TS - R EEYEE A S A ARSI & %ot B RE - A8
Y7 20 (EEIRERIYIRE SRR - H O EATREE) Bk E Th JUBU (— R T4E
ENERARLE M 3 (R8s - Hep KMoy ael e it 5 B E B sl -
RERE E AT N8 TR T 2 15 TR BEIR Ryl U OR - &4y B R (538
BUEA R S0%HIR05E V8RR LAy e - BRI e MBI A EstneE
FE(ELEREAM I REEE(E) - A= - BIEER(EE - MYeERIEEE
AR SRR Z I T BUR AR - [FiF - SRR EIt A RE DAY R )
BE - BIANKI44HYT Ashmolean )8R B F i RERFTA -+ Fitzwilliam fE47J8E R Ry wiliG
REEFTA - BEEIS > FrA MR AL —ER ATV YIESA
8 {8 4 THEIS - RECTLUT BELT 11 AR > RRAKEER (AR 2) -

Gl

(—)DCMS : EFAEE T B 4G B R e

(T)ACE : gt imiE e Y eEsE k- E M E wHEh

(Z)EIPGED © FESHHHEEAMYERR M - BE 3 RS E S HY)EE
(P BUR - ELEBeE ~ 2 ~ &I~ TSR TR T BUE - SR
BN - DURTHERE) -

(TL)RE: : AR S S EHEGiRA T E/ME 2o - REMH Yt HEtH

° EHART o T ORBURER DCMS FEBN RSN > JE 6 B B P O th i B B T A e
(Mendoza, 2017: 20) -

10" k48 DOMS 75 2017 4F 11 H HJ5iff) T Streategid review of DCMS-sponsored museums | #2455
thiEL > DCMS AR 13 {5 SRS FETHY 5 ) A7) EE B Y8R RE - B1FE British Museum; National
Portrait Gallery; Imperial War Museums; National Gallery; National Museums Liverpool; Natural
History Museum; Royal Armouries; Royal Museums Greenwich (National Maritime Museum); Science
Museum Group; Sir John Soane’s Museum; Tate Group; V&A; Wallace Collection DL & 1 % &=
8E British Library » 2 {EIEER 17 {HY)EE Geffrye Museum Eil Horniman Museum and Gardens (DCMS,
2017:11) »
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(73) B R 8 4T/ EE k<t (National Heritage Memorial Fund, NHMF) © 5 Ry =B PEHY
HBNEEAL - ST RSB SRR AR -

(DVEEEFEE © 2EMEITMHENERA - $HEEEER IR ER D ECHBIR - £
BRI ARG -

(/\Historic England (HE): S5 FI45 R & R Y88 B - DLE Bt FIE1EEE
HERT B SRR RS

(JLILIBOR ffEIFK * FHARAH BN H S B A7 (British Armed Forces) DA K F- B R #5728
ZEHG > HEREEYIE -

(F)VAT 2R5% © $HEHREEeE ASNIRYIEE - fREoE iR IR A 7%

(-F— )2 Bl R Bl /5 28 (Acceptance in Lieu and Cultural Gifts Scheme (AiL
and CGS) * AL JTFAF KRR EMAF B B ARSI > ces AllfEHEE (L
VDU BB st S e S B S 1Y A R T T e, -

* 2 BOREEYIEEE G AR SRRt R (B E S8

DCMS | ACE | [E[5E0 o KE | NHMF | HLF HE LIBOR VAT CGS/AIL 4R
F B

11-12 346 55 24 255 10 7 80 1 - 55 11 844
12-13 340 52 26 244 10 2 127 1 - 60 17 879
13-14 305 29 27 254 10 3 110 1 24 65 10 838
14-15 298 42 30 241 10 4 147 2 - 60 14 848
15-16 304 36 26 221 11 1 153 1 13 70 17 853
16-17 345 40 26 211 11 3 94 1 20 75 13 839

EflARE - The Mendoza Review @ 23 B

HEARFLASHEN SBEN = - AR A ARE L NS R s SR AR A
HAEE B 2007-2008 FHLE » %] 2016-2017 FEAHER/D 13%H#EIE(Mendoza, 2017:
23) - NILHEPIEERR 7 B FRAE R ERREUETE A EAIMEIZSL - [FiF
RESEEBIACE(E)E - B R Bl ERG MGEINE 5 - FLEb Y aE I3
TE B AN Z — - B T AR Z Z 5 Blry - IRLR T4 8805 IR —
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Hp AR > JASRIEMTEE S & (Arts Council England, ACE)IE/E St HY5ERFR
o BRI S0%HYE SACHE B — A MBI - W 30%KE % LHY
NI ~ 30%2K B HAE Ay A B ~ 30% 2K H BRI ARy H 8%
JE& o it H ATt R BURFRIYBCRIN S » RrE s I EREIR EYIRER B AL > 24
LB ERIRYIEETT S INVTECRS > 5T 2 SRR BRI EEU A S - [FIRFEY
PR LY/ s aE ARSI EYINC et

DL 15 EERREE A B H DL B IR A S8 R B S el SR R R e - I e B
IRICEHIEZ 7T > A A B YRS BRI BURFEE T B R S e
e BT NHISHHIEEYIEEZ - B 2011 FhHR - ACE BURIEYIEE - [BEF
fF ~ FEZEEEZE B (Museums, Libraries and Archives Council, MLA) > & & LT RS EE
YIRS R RHHE A - 1N BE A AR T EE
R RIAEN - BRI EBIR R YRR AR R R H B . — - B4
SEAE DA BRI EB R SR P EE_ER&UBN 3 £ 5 (BT -

SLBCRIEEIT S - LB 22 B H B MAYIRYIRE4EE: - Glaidyeest g
(Museums Association)&—{EH M1V E G404, - B1LHYEEEE & (Association of
independent Museums) flll & R IR EUME B BT HY8E - B2 Y68 68 & & 5%
(National Museum Directors Conference, NMDC) I/ AR E] T FYI6E > Fritt 2 4MA
FF 2 NEI AR SRV M2 R > DL 35 SRaH AR E T B A 1Y 1Y) R U R L SR
e AR > SBBERIVERBLET - BRI S - SRR 25 —(EH
EAEMITRE SRS E 0 IHY)eE A REEL A TR K FHITRYIEE - B8 = (R
AR FHENELAL(ACE ~ HLF ~ DCMS) DL e S H80E & G B BL i B Ak R 30 - HRE 52
MR SRR 2R (A 3) -

;

Y ORETER Sy ERHE Hedley Swain SEA FRE -
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[ LSS (HL) ]

DCMS ACE

. S— HBYRERMEETEWRE - HRRAIEE
XL 2! “%%315%%&’@%@%

3 ¢ FLE YR B AR
BRAR © AbsreE

T~ i ACE SRR S BT
(—)4H AR Bl i

T B2 1 R FI ARE PR BT 4H A — E 2 E Y B F DA IR e A 23X
e o e th A e 2 B~ SE ~ #EG S AG B E(DCEMS) BT T IR
234G (Executive non-departmental public body) 2¢ & 5 E R BLTRES HIHIE - LLUR A
BHER TSR B o BELSEIERHR A R Fe Al o o hAH A > B p il e s o Ry
ZI - BIAOFA RE) B R ~ SUb ~ SRS RS B E0EL ACE Z FEIRHEN T
st o [N ACE » BRI S » RIS T HAVBEREE - BifE—PHEs
ACE fEfiate - /HTE HAH S ERYETF R 5 - DAREBUR £ YI8E 7 HHYBOR H
B o [t » ACE TIERE S ALELSRAY LE{H (Belfiore, 2002 : 93) -
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FEE B R IRE AR R/ AR A - FEAS S A B ERS AR 1931 4F
o[B8 {88 i 7 199 9 B B4 25 R 5 %5 L 55 € (Standing Commission on Museums and
Galleries, SCMG) » =% HWYLE K BURT B PR L THYIBE AR S - i1 SCMG A
1981 £ H 4y AR EAEA I =5 € (Museums and Galleries Commission, MGC) ©
2000 A TEETHIRISE R Re : source » DLE R MYEE BN Bt & & 1Y
HEERAE  MEEBIISOR BT RRE RO A - SRR -
- FEEREZ B (MLA) - [ 2010 FEEEIBEHY (RSF EEUNT Rl Rt/ 448
& JEREERR MLA » R ECE SRS 2 SR B BT S & (ACE) - W0HY 2012 A5
MLA o 1947 i B ] 2 B 32 75 O0F AL ACE™ ~ A% 22 8E OF A BRI %2 1% 25 /) (National
Archives) o T2 HHBUR T %2 [0l fE L BT AE & HHEOR T8 > VEMDEREUT HE T
AR » 2B B R K P A Y R 44 - MEIEE TS LB I -

1.DCMS Bl ACE Y fg th B E fir

HAIfERBN =4 L - DCMS Bl ACE HHHHERYENL » 41 DCMS #BIE 17 1Y)
BE - ACE Ry ERRNZIHYIEES » FAAYM T EY ~ ST EORER MYIEE B Ryl &2 -
WIRTFTAL > BB YRR R G B RREAE & 274 - DCMS B ACE fF B R B Sl S e g
ERY A EEENL E > DCMS FRILELRGEURAY S AR L S B et - EEAEEIR K
EYIRERY GBS EI T HE & - ACE AIZ ST HIELAC NS - FR (R3OS - LB
TR TEYIEE TR - AWEFEE 2017 £F 11 H H DCMS s AR Ze 56N LR 7 8
@i The Mendoza Review » F&H i - R I H TEA WY A GELUENL - 40T ¢
(1)DCMS ~ ACE ~ HLF FRZEER Il & T AL E & 1F - 2Dl MBI iR AR 3)
DCMS R HLELEG R TTI) ~ ACE (SR M DIGUEIHYIEE B P I EEfE ~ HLF &I

P RSB EG A S S KT L > HATSRE R 1940 SRR E S S EY
(Council for the encouragement of Music and the arts, CEMA) > 1946 £F HH 3 [57] 51 54 4% 7% 22 57 | B Hiy
TR AR FIBEE T2 & € (Arts Council of Great Britain) » DLE 22 525 (Royal Charter) Bk 175 5%
1 o £ 1994 FARANVIEHEE T Z B @A - IS R0 B G R RIT - BRIE © http ©
//www.artscouncil.org.uk/timeline/1940s - & HHEA : 201748 H 1 H -
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BOA G ZUARSRF BB - [EIH - BZaR HYaE n] DUTR Bt SR B - ol R
TR BT P I G

7 3 : The Mendoza Review Fak HRE P ISR LA (B S SEia

(S Siak S
N < H B B R T EAVFHBIAHSRAN ACE ~ HLF - % 2 o il L HAH R
12 o YR DL B S G M AR A SR
BRI R LR YRR A B S AGRE R gy - fla &

AR RE O R A T RE M e 2% TT RV EE - B0
HHTRIECR TR R & -

B REAYUGR R B BB e SR ORISRV RS - FRE S R YeE oy S B R
BYIEEEITEAE > ST 5 TP BB Uk T T B Ay PR -
SEEINE 27 -

¥ 77 28 3% (placemaking) LL K2 M1 | f47)8E 7R ZEAE L AT AE A LR B 5 DR SR BRI A &

JTHIE A PR W5 [$SUERIIEE - R TR RN -
BIEEHE FrEfE A s S B8 T - R AT -

PrEEE AR EEE R | IR ER R R AL S -
sEAL YR TAFE R R

B AE I HLRH RS SRS AU LU A L ) e AV R B A
BIFE & ST B BT T 2R A R > AR R R(BEIR S E -

(2)DCMS FEZEA(E 2018 4 9 Hyi » $t¥f Fufi{Bneris - Bl ACE LUK HLF &fF » $2
T EY)EET TEh 7 Z€(Museum Action Plan) -

(3)DCMS FREL(E MARE U A MBI f 0 B EEE T IR RBOR AR SH
ALY RERT T2 0 20t ACE ~ HLF BRI YRR REAGHRL © (Ers il g
s YRR A e BB TN - (A - DOMS SEBEE A HEBNIS 1P DR BS BURFEY
BEMTIE - BHEMYE EENERBUR -

(4)ACE £ [E47)8E T 75 2 R 5RAY S IRE - I

ARSI G BIR & F - EETBUF R LMY eEry e - S e eIy
EYeE St R R T B E T8t -

B &kl AcE © The Mendoza Review > p9-11 - BE A : 2018 21 H 25 -
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B SUHRH B & fE » ol U AR ARELE » LA H A fo ey oLy S o
HRLDRE > 8 > BIAIET HLF ATRABNE TS » HE AU S SR IEs B O 1 -
CUSCHE LS A A PR R S IO, ~ MOMDEE TR ~ KA, ki
M - SRS DUBHERCRAIE BRI E - SR E A A (E -

D. 34/ — (5 J5— B0y P46 3 2+ # (Museum Development programme) + LI
SRR DR R

(S)ACE ERHERIE BRI E B TIE » (e

AR - IUE - 20U H IS, 5 SRS -

B PPV YIS T DRI IO - RCRDL RS -

CAEMLI A > o/ PR B L B ST (L B B T T () & T BB P B

Bl & R YL =4 (Mendoza, 2017: 13-15) ©
F 4 1 DCMS B ACE 1y At B E (i 3=

\\>§v

DCMS ACE
B DCMS (< IE S IR B HI B Tk
T B L B S Ly IS e
B S
JEE L RE ST - LA T ~
B B A AE IR
TS

1 RMCEEBURAVERREAM - | 1 SHHEEAE > fEHtSRRER
2. WEEMYIEERRAVE L - B

3. FHARREHEWENE | 2. Gt AEYENEE -
BRI 25 e H - 3. HEBNMYIEEREEETE

4. HEBMESTIPIRES - 4. BURIER -

5. SRILMYIEEEREEFIVESR | 5. (LB HRGE -

{E3E

ZORACH * AR
2. MIRE SRS TR 0 AL ACE ]

MLA™ IS 55 ACE S5 TLFIA » SN HEE RV OF BIRIRS - ACE /L (TFEE

88 RBFZEEhE ACE B g 5L 44 ES (Area Director South East)Hedley Swain 424 @ [X

YRS EYIAE  [E A R 226 22 B @ (Museums, Libraries & Archives Council, MLA) . fé#)fi i [E]
EEEETS
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HIFARNIHE MLA SR B RYIEEEMT - 1RHEE MLA SEBHVEERS - HEHS 2 ACE iz
¥ > Swain JpA A = GRS AIEESE 0 LU T AR A BR B 2 -

AL - ACE FETIBE MLA AT EZRIEYIEEAERIAYHBNET = - il
W AR IR - EERIFIAERE MLA TIERYRIES - AESMI—FTH
FTBEHE A S W > HAE N @YeEfE AR ATHREALEE MLA R
%—H > MLA G & ST TBYRESE 0T B TR 2 ACE 21859 AL

MLA H5 EH3 78R BN TH H BTN S » B REE T BRIEERES

ACE INIFRHEBNE S 2 T > I AREfBE % H2 K1) | National Portfolio 515 |, » &
Fs ACE HYZETS » T BELRHENEIGANRAYEE > MLA TAEERERISE » STEHHYIEEN
fHEnAEE " EES YRR T2 (Major Partner Museums programme) ; i) >
{HE T 2018 FPUH PR » REESTHYIEE - B E AR A ACE AYBI SRS EBLE 4
dro AGRERETE ACE RUMHBNETETEH » R TTE BB RS B - R g Bl
& EEE E 40 AL T National Portfolio 5185 | 2+ » BAEffr4H 4% —[E5iF+ | National
Portfolio 515 | AVHENF N5t " A MYIEEETE | #8h - thoh > T Grants
forthe art |, A FIEIBT - B RIS ES) - BE B YRR HRIAYS
gt o] AR EE B - RAEYIEE RN RO 4L > 52 /&% T Art council National Lottery
Project Grants ; ° SRR ACE BFFRFEHEITRHBNGTEAVEROF LIF - DUIERCE EHRH
VIRESEB &0 A ACE RYBERE - (HVBUHAMYIREA ARREETE - 0 " alEE
= KERERYE -

e MLA B8RS ZE SS BESR E E (3EFE > Hedley Swain JuETAE] ¢ T ERAITE By —(EFERE
WMEEERET - Wt B AR R MRS SRR - BRI AE A LB E R
w5 B A DR MR S =P8 B > B TEELRAE —FIEATA VR E R AOEZ - FIHER
4 BUERIEEE R EE R REE L BRERMELE—EEE IR, - BRI
2P H Hedley Swain S4B E60E ©
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BESh > RS AREERIT S > Hedley Swain Jo/E5E By ACE J&—{EITR5RAVAERE -
AHARMHEITAR R EE MLA BHIRIR S > BB ER - WREHYRER#EA
MHEREERTHER - B0 - BLHUG BURFSE8 HE B (R BRI s [ MR HRE S
ACE 5 SRRV IR T EA R8T - EA1 > ACE AT E TR SHVEE AL - tE MLA
EEHARE S Ry B R LB 2 - SEEEMIREN™ -

() e e B O HS

ACE Fy{Han 2 fe R A (& RHYEEiTE2 2 {b(Great art and culture for everyone)e
ACE A HER Bt AL BLETHY B - B2 FTaRy 2 iR (development agency) » &
DREFITHITE ~ SRAt BRI - (R R ALl R 2 L M S8 e 2h il B (B RY T
fE -

ACE F&EHE R I BUN DA Eofth Eflr4H 4% ~ Bilo R ESTERM > #lEH
2010-20 4EFE B HA 10 AEAYSEHSHEZS (10-Year Strategic Framework)®’ - ACE (Y22 5E
BEA DU A {E E A

1. 5[4 (excellence)

H B R Bl R ~ Bl aH 4% - 9760 Bl ] 5 BE A (SR 2l (R LS LA Bty -
JEEFR AR C ~ A SR B RE RS E - R SR B S B S AR PR ORA A T 5 o LA
fir > AR AR S Sl R AL B R RIAATE - B s (bt - PIanEd Sl & F 20 1%
&~ HECUEHGERT-EF - B 2012 FiaEUEE I v @S G MR G /Y

" Hedley Swain SG/EHEE] © T Rk (E A HILEER - FE MLA —R&EOEHK ACE » FEIGIH By ACE 2

REIFEBH B - AHELRVEEANL - AEEMNESE - HHBEE » FES(E ACE b MLA B EE

SRR » EFRH T HVEESEERIRVEE - o BRPECE @ #3 H Hedley Swain 5%
DE T‘I_J

VOl A RS S EE € Great art and culture for everyone 2010-2020 10-Year Strategic

Framework ° http : //www.artscouncil.org.uk/sites/default/files/download-file/Great art and culture

for everyone.pdf - BE& HHH : 20178 H 1 H -
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fE/EEhEE -

2.45 % N (for everyone)

ACE 77 S fitsm SAE IR HATA A > #RE AR e Bl 2 2] = ley 2l - 69
BEVNE 5 RE Y R 3 - DRIEE ST S aR S e 5 25 DUBUR Rz DRIHEBNETES » DA
RES [ A~ R 5 G 2 BB b > B P Rl B A B i B
ST -

3.5 M- Ed 7k 4814 (resilience and sustainability)

Fo[alFEA BB B SO EL A H B S AN - ACE S 2 HIRAERFTE &
f&E » BRIEZS1 > ACE JRETIH RS K @M - ORI BLEL P i BhHIAH SR ED A i
Fk DO BR R HKGE

4.2 K¢ (Diversity)

% H A RO H B 5 S BN TIRI AR I - SARMERI S i 2
BHEEZE > [ 2011 FLI2K ACE FIEET SCALSEI A TE - S8 DAE i Ry L 7722k
PO EENE - T2 B T SRRV R E (B ZE (Creative Case for Diversity) | - [fiH35Z 4

BhARHER - DVABAEH T TR SRS BRI AR -

5.5 FEEE/DAEEEE(Children and young people)

SRS S B EREARTIR G ] ~ BERFENINANE I ERIER > [F
R BN SRR RITE S - B HEFA T —RAIEAA - ACE BEH -
B SRS G A B ~ SUBHER ~ Biose ~ 280 SUEGIFB A - EiEikE -
HOTBUR ~ mERE R R M S S (S SRR R A R ENE DFE
HEFHYELT - HYIEENIEF RE RS -

23



El 2012 FELISK » ZUE BRI ACE CAEIEA 2 {8 6 T 700 H LBl T — 25 11F
LENSUEHERE - B ZEEAERRIVIRER - H T F8E8E 0 (Music
Education Hubs)31& | » FAVUAEANIEE T 2 {8 4 T 500 #5557 » ACE AR AIE
&% A " National Portfolio 155 | 1Y 663 flH&/EHVEATAHARAT 21 {H FELE(FE
YIRE R - MR RI5EEE 2 SRV AR SR AR B L B A B/ D AR RV BRI S b2 Bk -

(=)4HEEES
ACE Z HERGETE H 2013 4 7 H AR R AL 225 HH#TH S & (Executive
Board)FfTeH2E » ¥ THEF G Ry m Y AREAL > BREAER Ky ACE Fil7E RIFHLIELHG
FYSE TR ~ BB ACE B L T 10 SESRIRIESR | AR THIRIL > A3 ACE $2HHEE
TS © P TEFGHEITT R(Chief Executive) - RLEIFITR ~ H—fr&
Bl /7 EA S E(DCEO Places & Engagement) » 55— f{il R B EEffiT 5L {B(Arts & Culture) |
SHEEEFEM(Chief Financial Officer) ~ J# 8 B4 /N FLE SR (Communication and

Public Policy) ~ 2 7# (Chief Operating Officer) ~ 1 =% B gl] #7 98 35 (Innovation &

Enterprise) VU7 S TH8 B FT4H R (ACE 4H &R 2R E 2 M5 —)

ACE ~ B TH(&T R 425 A ELAH 445 1 B A Pl =08 T 1 455 (matrix
management system)- 73 By = (g I 55— o S EMP AR E R AT
CUIRFRRS Bl BB~ S8 MYIEEES > NIkEEEP - #vE —BEEsE
HRENEEA > HEDAE A2 sy - Bh e i8R - bl& - Rl
PRl > SIS T EIE R 2l - TYIEE EERY LR > B (EEmE 2R
FUE RIS R - EES Tl - REAEHE 35K - B LA R A TG
YRl ~ THYIREEE S REAYEERE - (IS —IRAVE - RABEIEEEAE > DA
HPMEEHE EER - B EREE EANWASEEHEERN tHEEE

' £ 2013 4F 7 A4HSKEELHT - 497 600 L E T - ERIOE @ 3 5 Hedley Swain SE4: 3555 -
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ST VGRS © [FIR L B BT MRS » TEE SO%HY T (ERSRT - B EME

A TAF - S0%HYIF R MR &M TIF - Bl A ZEA S BLHEF -

DRI Ry A 2 (Matrix Model) - S2GIIZICER - &35 2= B S8 2l TIRAVARER - [

R 7 25 55 R P e T RS Y B S 1 TAF » S EEBVFREN /T AFRRES

SRR RIS R - AT &S (] 4) -

Eo(ipi s & EIEIERN
SERE s E N 5
A R REAEH
541 JbiE TR
E Rl .
THY8E [lisIEz| .
245 50% T {FHF[ 50% T {FHF[
EIRYN=b= A E iy R - gl

4 © ACE JE Ve HE (]
BRAR © AbsreE

4 » ACE 2 |75 B 57 ¥ 25 & (National Council) Bl 77 {[ & I8¢ H 2= & (Area

Councils) & 5 B B B2 R OB (FELSE R U5 1) - BB & Rl B EHyIRaT T

M E 2 (the non-executive board of the Arts Council) » F E & EH4HLRAT AR

[FIRF Ry — (B ERR EAL - B0 B Sl B 5 Y B B P B o DA R R o LA

BB R 14 (BRI E4HR » B 28T S (charitable trustees) » 30 A Bz
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& F % (National Chair)™—%4 » FEfr SO/ LI S B8 & R 75 K EH (the Secretary of
State for Culture, Media and Sport) (T » Hiftr 13 fir¥H=E A% » Hif DCMS B%
KNEFZBHEFRHEEG FEEREED - Ho 5 yHEGH# 5 HEEEEg T
}‘ﬁ?} o

Bz IR B B R AR 2T - Bl TR - SRS HEA S E T

MHEA R B S S A+ - B EE 5T 10 X > BELEHH
RENHE R 4 F—1F > A{HEE—RY > HESHEgEEGED -

IR E T > 77 RfmE o BER - JLE - N  PH e TR
HIE 7 SIS EE o B H 14 1B - SEEHEEEH T o [
ETHEZFHEEGEE > th DCMS Bl AR IR HiAt 13 (78 A% HEIZ
B HEIR > 658 13 (iR EA 4 (S B BT RS - &
EVHEA SR IR S AE BT M 1R R A B ek Y PR A R
AR ~ T B B R RIS B E IR N S » AR GRS S E Y
FEGR > MRS E RIS -

% National Chair S 5y SoA% fE 25 B 25 € 32 &% (Chair of Arts Council England) » ¥ —(F LB
Sir Nicholas Serota » {FHA¢ 2017 &£ 2 H1 HE 202141 H 31 H -

* B - DCMS HRISFEE G T - A REE - B BIFEEARNEE  — R g
BZHET » Ny kR - REEZFHEE G R g8 DCMS E& E M EAL - = IrE
VU4E > @A o MEZEEgrVEE  IEAIHER HEFRY DCMS BYKETEIRZ » REE
DCMS KEEH M2 o (FHAGIRYIRAIE — BRI EUEER - EE AR ES > DCMS [EE
TR T -

2 LBl AE ¢ http://www.artscouncil.org.uk/our-organisation/national-council - B8 H i : 2018
F2H6H -

2w RN o @SB S & £ (Chair of the London Area Council ) » FIf i EH5IR -
B A\GEETLIE DCMS 1Y A EIEE -

? GmEsEEgRET > 6 (I HBESHEEGER 4 CHARHTEER -

* GEEEEEGRET A 4 R E T BUFINAE IR FEEEER -

2 LR AE ¢ http://www.artscouncil.org.uk/sites/default/files/download-
file/area_council_terms_reference.pdf - Ba8&F HHH : 20178 H 1 H -
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Fi=Pd
FRE 1L DCMS AEL
-~
ExEEE /- N
National council
13 {ir#E
wBESfiL
~_
EREEGEE
N
3 =D
1
EEEE Hi L
Area councils \ J
(s ~ i ~ ) .
Jt& - HEE - = BREEE
TR - HE) 13 fir
& 41
- @ J

BRI

Bl 5 ¢ B O S A A
HRIAOR : AFIZEN

(VU) Bt =

ACE HYE e AR H > T SR BUR PR B 255 B E R
B ~ B 2l ~ BEGE - B - O~ B - TERE LG SRR B H R B L o
H 2018-22 #iBNEIFEYA - ACE ISR S RAVSIEMBIETE - Wk EYIREHY
EERB T B LU T = (B2

i

1.Portfolio®®#H Bz (Portfolio funding)

L Ry SIS A TRl A4 48R B Y B S 2 T T A 2R BRI
HEREMEREEN - 2018 I = R fBNIHIR - SRRV ERfiTAH 4% L T National
Portfolio Organisations programme | iR T TYJEEAR S A T R 250110

PJeEETE (Major Partner Museums programme) | fifilf) > B A2 AR BRI -

** portfolio it1f_F o] #I3E Al 2B A & » OGRS E R » 2% B o DA
{E AP 2R TAERCRATH Y/ MEZE B Sa S - ] DU (E A\ BEHERFT Y — 28R & - [N
SO BRI S S G T TN e AL s BUAETEE T National Portfolio B DR SZ 3 -
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HEDRE S H B R LAY 5 T 2 A S0 A Bl 2 R ACE T 10 FESRIRHEZR | HY L
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» LA © ACE o http://www.artscouncil.org.uk/blog/museums-libraries-artforms-and-national-
portfolio - BB HHA : 2018 41 H 25 H -

1 5 TG FHIME) o GRAE 6 BN B 18 5 TRGIMIIHTELE » SR
12 HRN A -

31



I - i AIME ~ FE B BIETRE - s TE H Y T Ambition for Excellence fififisteE | !

3. R BN K (Strategic funding)

ACE 3 IR HIPERY RIS A BRI AR AT =R E T > A1 OEH Y
AL B A PRE B S MR R - B S AR Bh £
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{EFEFREE BN E R ™ ) - PRILSEBI SO L BOREE T > R HEUTBERAT T
W~ RZBUBANYIRT: » BSIASEREERN - B - 20 - FENRRIFEAP -

SRR A oy B i B B G S R 2T SRRl YRR B B AR Bl &
BRFR ~ INAIOTHYE 2 - A A ~ EDRAEEEHIE D fIiD BN &R
BYNRER - NEEIR SV A ST E I - BREEhae - FIERE -
LA © SN E TR BB A B P THIMHED ~ SREEST - BEERR S g
K B BRL BRI (FFL 5% 0 1999) -

TEIFEAY S AR 1846 SEAESREIEFEERGHAIN. " REARE ) > #
BRARRIE T R FREUN AR o & S E AR I LB 1T 2 R R a5
BRFSEUR > B 25 B840 —HerE > BFEEDA - EFRUEREEE 3 -
HEFHEBRBUT TR E 57 2 75 2 Fl SRS sh A A »
SRl IR AR (RF2h#4 5% 0 1999) °

0 ERAR ¢ SRS EZE o http
//mocfile.moc.gov.tw/mochistory/images/policy/2004white_book/files/1-1-2.pdf p21 - B HHH :
201841 H 15 -

O ERARR - SRS EZE o http
//mocfile.moc.gov.tw/mochistory/images/policy/2004white_book/files/1-1-2.pdf p21 - B HHH :
2017 £ 11 A 15 H -

s MR AEE S 19 (MRS FIZENTEY - o (EEFSCHRE - REFIWE - FIh S Atk e
(Smithsonian Institution Archives) » FI41EYIEE & EMGEER © JIEFEE AJF £ X A{LEE (Smithsonian
National Museum of African-American History and Culture) ~ B 22 JE N E i 94768 (National Museum
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B T SR AR T YR YRR 2 2 B BUN ERERRBN S KRB HYS5 R 1
VIEE & AN B R Y - IRIB SR MY)EE T & (AAM, 2009)4785 5 Y - EEAG T
= EREMYIENE SAE AR E U KEE » 55— REUFEE (B EHFS ~ I
FHTTBUR) » 18 2 R B BUM IR BIG IR T N7y - HA 23K B N T
TTBUR » fRAR&RE TR » BURNREBIHIEEBIE 220 T8 Bl DAB ARy L B )RR

= 2009 FIELS K H S TEBUMHIRHBNET 24% » ZR1E 1989 4 - ELFIZY 38% < 5
TRAREREFIER > GEEA - BEHEA - AReEEEAERE  EHK
BARIFIARSE » BRI - BEE B - F 5% - o E - BEEE
PARAG AR fE S » SBIUAI R - il e MY E AL - BTR0E » MhkE
WA —EFEAH LR e S 3 ISR YRR T = FEREIH 5%
HIERS PSR BT (R 5 Y 95%HI B B e s e & S s % ~ (F
75~ BeEREER TS - DL 2009 4t Rl - SRR SEE FY)EE AU A KR -
BT 24.4% 2 EBURFHHES ~ 36.5%FA AIEH) ~ 27.6% UL ~ 11.5%FE U A> «

6 © BRI EIRAIER I AR » DL 2009 4 Fyffi] *°

of African Art) ~ B Z fii K %788 (National Air and Space Museum) ~ 52 2% 2 J2 25 [BR &4 7iT 9 6B
(Smithsonian American Art Museum) ~ [B 5% 35 ¥ JF% 52 54776 (National Museum of American History) ~
B 22 E 2R S fHY6E (National Museum of Natural History)~ B 5% B % 3£ 1f76E (National Portrait Gallery)
B % #4765 (National Postal Museum) ~ 35 ¥ i 24T (Freer Gallery of Art) ~ ff/&l 72 24JER (Renwick
Gallery) ~ E 75 B EAET (Arthur M. Sackler Gallery) o

* ZHRAOR ¢ https ¢
//photos.state.gov/libraries/amgov/133183/english/P_You Asked How Are Museums Supported Fi
nancially.pdf - BIE& HHE] : 2017 £ 11 H 15 H -
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FETEYIRER BN T T > SEIBEFREUR T 2808 b 4R &% B 17 e <RI B icds
EBYIEEERP R ERE TSR - R T LU & /0480y - 4HA% —NEA B FRRERE—IMLS
Ah o BEEEIZ A SCEEEE (National Endowment for the Humanities, NEH) © [E]5¢
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TR ENIMER B S —YeE - B2t - R - HEZE - BEEEFETHE
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SBRBUT Ry 2 (EEEE - AR CERRON 2 e HyA R B8 ~ (e e e R A%
B IR SE2ETRE  (REREASUENBEER » 58 A SR IR
ELRE o

£ 2016 4 » NEH L8511 150 {EfEYREMHRI G TS - a0 2 T 1 HE5s
 THHEFE T fR{FB1YT ] (Preservation & Access) | ~ BI5E ~ #(E ~ AdtstE -
" PrEkEEES (Challenge Grants) |, ~ $ifir ASC » DUTNERIEREH NEH HUFENHE - &

&

(—E " ORI ) WBEE T o thfYeE - JESRRE ~ R E R L
Wi BB E R E AR TSR 43 (EESER Y > AHENE S 2 15 50 5T
BRGEERT ~ BT - FPTMEIRE S T U S BB A T IR AT

() TS, WEEE D IR A R
¥ R - 5 2016 SEHESE 13 (BASIEHES - BB 1 T - AR IE
B - EEREY « G B E S -

> SERIAGH © https://www.neh.gov/about - B FHHH : 2018 421 H 25 [ -
> ZRIAIE ¢ http://www.aam-us.org/docs/default-source/advocacy/brief-neh.pdf?sfvrsn=28 - &

HEf: 2018 1 H 25 H -
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(=)2018 FEITAAHAVMBIETEIHE " AT 3 5 BLAE ) 2 i Pk B 25 B
(Infrastructure and Capacity-Building Challenge Grants) | > Ex2¢ Bt 75 EES
AR - SR R EREEIEEE - YR - AEEEE - Bk - RER - RESELE - Bin
fip e M EC At AR SRS - H BUFE g Bl i iy A SCRERE S » DU RIS
Ak S S FEE A ) BLARREE - FR R HY B (7 AR iR LA eI RIS F L B IC &K 51
i AT RHEN AR Y e - A BRI E R - IR RS - WV E R B2 E
BB S - GERFE I TR Y - (RTF B (R A SO ™ -

(V) AE T /N f 1 177 B 5 7 2% ) (Preservation Assistance Grants for Smaller
Institutions, PAG) ; #HETH H 1 - NEH £ 2000 BN/ NMUHEEEE - 1)
BE ~ R SR ERERI A SO LA - R TP TA BB A SO R L IR RE
11 WEhN A B SRR S IR B2 N LD S R R ORISR AR
AIPRFRR K ~ BEE ORTra i ~ P B A B B S e 8 2 Bl 4k - (R
— MRS A S 0 TPAG FHBNIEE ) SEHERNEEE 2000 (EEHE -

BEAN > 2B N AT A S H =5 o 4 B 25 T 5 e 58 5 BE T 5T 25 (family  literacy
programs) ~ SUABIEAEIRYE - FRE IS - 2016 FHA 55 H/NZ B & T
2419 {EfEEE ~ 280 flfREEETEE ~ 1612 {lith T FESLETEE > BTSN S[ T 550 &

AKAIRSE -

ZAIM > FHEE NEH BYETEER % - £ 2016 E3EUTE] 5304 (55 FAUHEEZE -

SEHEE Ry 5 BT 0 HERR R 16%HTHE S - BRI

8 Lokl ACE ¢ https://www.neh.gov/news/press-release/2018-01-16 - 5 FHf : 2018 £ 1 H 25
H -

> LRl ACE ¢ https://www.neh.gov/news/press-release/2018-01-17 - B HH : 2018 £ 1 H 25
H -

80 ZklAcIE ¢ http://www.aam-us.org/docs/default-source/advocacy/brief-neh.pdf?sfvrsn=28 - &

HEf: 2018 1 H 25 H -
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[5] 52 #4454 & (National Endowment for the Arts, NEA)RZ T7//A 1965 F » 2—(E 1
L HTHEF RS (independent federal agency) » DL 1965 - [B 22 Efifir Bl A\ SCHEEATE )
(National Foundation on the Arts and Humanities Act of 1965) &y 5: 4 & {2 R 15 »
AR E AT B B A AL B AR Bl S A\ ORI - 1A A BN T A Al i
1~ 177 - EABR SRR RS I ATE - e b - SRl - SRR
R bEE - FRELERIE R TS BB g DI b & BV R B R & -
BTSRRI ST 2 BRI - SIS » NEA GERIRIZY 2200
sREh > BHME P& (FisEE 1 (8 3 T8 MEhEioHRES) - B K235 50
JNBLEEEEER -
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S ORAF BT B e 5 2 U Rl SRk L st R 1

(2) s R 2 1% 7T H i 2 fy

NEAZZJTR TR R R S b 22 B BT RO - RE PRS2 > R
A H R BB BE I HES) - EBIR S E B T A FRER P R
TUREAERTaHY A - PRI E R AR S BB ARSI TE - IR & S HEFE
AT B e - (DARIGLIE S ERE - NEAREEE R AV BT IR IR (8
NER > EiE R AL ~ 4558 ~ STAIBIRE X - SilTRes s fE RAaE R/ A
RS T HIRESE ~ AR TIAIEOR R - I > NEASTRFETFORE Rl /1 ADUE 1L
AR A RETE -

(3) e B 220 J S ety T IR R SRR AT EEE

FoEEE /N P ST AT TR RISHORT EER e » L SRS ][ = {18 U5 (710 © a. 58 {ENEA
FBITFEER 53 AT HR 2 2 (Office of Research and Analysis)f At > DLAESRZEIEATTHY
EESZE TR R - SRR SR S ~ NI B T BORH e =
E S BV E BRI © FF > NEARUTIN E S 2 EE B ET)  sEE
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EFERTIEAGHYE 1E - NEAG B BURE ST HVETam e - it HEirEtE
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NEA BHFEES HH A AR B B BT R A s B AT YIEERY S8 - e
SRR APERIREAS > Hha% S 28 MR U T BSS HUET NN LAREED - A > NEA
FESCFFY)EE G ) - FEAWNIREE AR © LagEhEE i B S ESAE Ry S A
WIE A 2 38 AR AR SN > S18he FREAKEBIEYIERET « RF
PSR RN, - BB - MR - AR - 8% - &EE - HGEGRIREE - &
SEEEfT{F i~ (RS - BEIEENE M HY A ROSEN R E o B E Rt EE R
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(Z)ZHAREERS
NEA (Y& (chairman) & fE S TEUE 4 » FhdE&Ean - SEEIEHAELIPY
FERERA - B NEA BRIZDAAK » HAH@R4E s S I8 (Rah B Biss ) - H Al | [R5 484e b
F:1% - NEA HYDRSRERf4HERESIEE(RE 8) » FIE 2 Nax AWM - f2ftE
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B EPIHYELE - PIANRLIEYIEEERAL S > NEA R EER T B R
(Senior Deputy Chairman) | "NHYRHZEEMTHY 7 I HEITERE - Hho1 - FREIRCA R
BT H 252 (The National Council on the Arts, NCA) » {i{ & NEA AYEEZR BEAT o

FEHEBGHHEEHEGEIR > FEBSHERNVER SR EHRNE > SR

1 L5kl AcE  http://www.aam-us.org/docs/default-source/advocacy/brief-nea.pdf?sfvrsn=28 - [5'EF
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1EZEE

Al
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8 : ZE[EH] NEA 4H4% 2 HEE

(7)K% 2 2

Fir NEA HYFEEESETHRAKE BB - 2RSS - NEA FYTHEZRFIE
=% 2017 IBEETER R 18 4 T 9 HEFIT > 2016 SR 1 (4 T 7 HE S
JC - fRA% 2016 FEREHEE R - NEA B4 2500 fEFRE5%E - &I 3 S

G HEGANRBEAERNEE) > DU 3 T2 (AR S B G EL TR B - NEA 45Tk

82 L5kl AJE © Executive Briefing Materials Presidential Transition 2016 » p20 - B H i @ 2017 £ 7
H15H -

3 L5kl AJE ¢ https © //www.arts.gov/open-government/national-endowment-arts-appropriations-
history  #8)[[R% B H2 HHHY 2018 FFEZ I BTH R EE[E] - A =0k NEA 55 18 (Bl iiEEd > B
AT AR AR BRI THEEL M REHEE > ERPZRIR © https ¢
//www.wh|tehouse.gov/5|tes/wh|tehouse.gov/fiIes/omb/budget/fy2018/2018_b|ueprint.pdf - B H
Hﬂ 201747 A 15 H

BRI - éﬁll%%{hﬁ? & 2016 FAELHits - https
//www.arts. gov/5|tes/defauIt/ﬂIes/2016%20AnnuaI%20Report%20FINAL pdf - RS HHA : 2017 &£ 7
H15H -
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FETARE R 95 80%HITHER AMBIETE 2T BEBIR ARV HEITIRE
FIEHA -

(FL) TAFEHE
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{HRa sy ~ R EA - PRAGER - 5%
2. A bEA B SRR A BRI - ANERg SRR ~ T E oA - e - e 2
SRAY A ~ T2 AR PR A S e 1 AR A 43 -
3.3t E M TIEIEE - W58 FHEGTHY S AT (Accessibility) ~ E4ig 05 ~ #15

B~ BIEAOR ~ tHSREL I H AF -

NEA HGETEERE) - fHEh S aT DURAHAREUE A - SHE4RS VB &
" 4 TE(Art Works Grants) ; ~ " BkER3EE(Challenge America)st& ; ~ " (M
FUSE(Our Town)3 18 | DIRERfG TAEMAERANTFE 2% - $HEHE A ATHIBh B & AR
SRS DU B ME SR TR -

e HHEK/F?' ERHF R EMESE » EFATHEEIE T (How the United states funds the arts)# 45
o https : //www.arts.gov/sites/default/files/how-the-us-funds-the-arts.pdf - B8 HHH : 2017 4F 7

}EJ 15 H

=4 HEKJT?' https : //www.arts.gov/grants/apply-grant/grants-organizations - %8 HHH : 2017 4 7
H 15 H
&7 '*HEK/JT?' https : //www.arts.gov/grants/apply-grant/grants-individuals - F&'%8 HHH : 2017 &£ 7 H
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AE e B TR R B - SR SERT AR AT DA 2 BB S AT A Al
BB T = /K ARV EEAT I & RS B2 AR 30 T DUER Al 5 R iRl At
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SEANE 1 EE 10 HEE  MBNEEE S o soikBiR A E R R A
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Z et RS E IR T MR T NEUTEY)EE - SRR B AR S T - DAl
HER D2 B N (A2 BB B ~ FRBAOR ~ (TEI MESHEATIRE)
DA S e T B S B ER o PREISSEE T BN R B E R T MR T =

9 Lkl A © 25 2018 Guide to the National Endowment for the Arts °
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sk Bt S e B R 2 AR i B bRl AL A 38 TF - a0 3t
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MBI 2 B 5 TUTE 20 HT -
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BUNIZH T EYEE S 1F - R BEANERERE  ZatEETRE/F2
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7 LRl ACE ¢ https & //www.imls.gov/sites/default/files/2003.pdf - B HHA 1 2017 £ 7 H 15 H -
" LR ACE ¢ https ¢ //www.imls.gov/ - B HE 1 201747 H 15 H -

59




P ORI S ER SR I » TR R P A 1) o A [ 25 B Al P Y S B B B oK R LAt A
B - TECREZ IR LRt B A T -

() e e B O HS
1{Eas
IMLS H{sE e Ry 3B [ 5 B AN I EEHE BN AR ~ X588 ~ UERIARZ
T ~ BURHIEN & SRR A=) -

2. BIATEEASRNS © 2012-2016 FiAFSRES 1"

IMLS i€ TLIA SRS - 5B - B B SR HYIEE » IR A RAYRIRTEE ] » 52
FIA R BB & bRy 2 8 FBECORHE B R EE M3 - #E
BRI ~ B2 - ARSH flIE— R E BN - FEARBEZAVEIAE - T
fEs iR E - RIS EE o IIERE T RERIAT

TR — © IMLS JREERE B B LML > SR B AR R TR Y 22 B R 28 A1
oSBT E NI R G - NRZHERRE GRS R EE KA BT
BTt HtEE A RZHEF RKEZEARE - IMLS FBE (e IEABIE T
Bt 2 RS FAE RN RAYEE RN 7 B 80 & > (5 FTEd2 s T 2 Mt =
afEfEE  WHlRENHEEAN SREIIAZRE - (HEEN AR T LUE RV E R
SR L - MEHIN A EEESEN YR BRI P EEERE S AR
B HE S SUE 11 LORAYA > MR SRR FEIRVERCK - R - TR
IEH BN EE TR S = B -

7> LRl AE ¢ https ¢ //www.imls.gov/sites/default/files/publications/documents/2016par_0.pdf p5
&https : //www.imls. gov/5|tes/defauIt/f|Ies/legacy/assets/l/AssetManager/StrategicPIanZOlZ-
16 Brochure.pdf - BHE HHH : 20177 H 15 H

60



(eaE i H AR R AT LUE BISS IR BUN 2 B Y sE B F e E it e A K2
BRE HREARNWRE BEETEA=RER e VENEEkE

BEXRIFERNVEENE”  REEHG S IRERYE T - YEE
MEEH P A HINE - BIREEE R EH RIS T AN R EE g
H EEa AR A e -

TRIE ¢ e BN EE1F Ry 5 R AT HEIE S (community anchors) » #8584
[RS8 SHEMENEEL T - E— DI E EFEN YR > s R Rt
RN FEFLBER A% U PSR PR (Ll 250 > AIEATIRFIERE S0 - A E

EEFITEYIRERYER - HEEEE MLl - R E - (EE R LR A SRR S
PR HEMAE S P ) AR ] 5 AR AU BRSO - S SE AR, - JEHUCRER 7810
PCEARFTRRAVENE » I ATAL > [EE R St e 2 ERIIE > YaEe
BEE B E AR Ly - T B B A BB AR S AE (7] - SO ZE DAt R 3
RIS Ry 3" -

m

Rl = ¢ SRy SR YRR A E AR AR e e B S R R R S B A YRR A
FOFIGE o B ft 4= BMERY SRS - GIAse SRR EREE « BIRTHIRHS Rl ~ REdE
AL - AR SR A B e 5 [ JIAVE T B A RIAR R A MIREES ISR
HURREEA EN S (RIS TE RIS o B DU IMLS 355 45 R AR (e B EE AR T

 FREBFIEE AR - £ Eﬂ%ﬂ“@%%fﬁﬁfﬁé’ﬂ%& yEE) - MIFIEEEHNER S ERE
FWHERERAS - BUEANR—V)EY) - ERIZRE  https://read01.com/zh-
tW/8XR8mK html#Wo097ayP3VE4 - Bi& HHH : 2018 £ 1 H 15 H -
FiR A ¢ https :
//www.imls.gov/sites/default/files/legacy/assets/1/AssetManager/StrategicPlan2012-
16_Brochure.pdf p6 - BB HHA : 2017 4£ 7 H 15 H

LRI ¢ https
//www.imls.gov/sites/default/files/legacy/assets/1/AssetManager/StrategicPlan2012-

6 Brochure.pdf p8 - BE HHA : 2017 &7 H 15 H -

EiRHAR ¢ https ¢
//www.imls.gov/sites/default/files/legacy/assets/1/AssetManager/StrategicPlan2012-

16 _Brochure.pdf p10 - BiE HHH : 2017 47 H 15 H -
61




TREEVY : [FIRTHIEE IR fEt S - BURBUEEIHTE S - R4ERFE AR IEHE
SNEBLAEVERIE - SNV EIRA RAILE - RESOfR Attt I R ENAVIRS - DIHERS
BERFREUN Z UK - Fréfe Bt nl(SHanv & - S BUNBORFIE & ~ ATAEFIH
B R R A St e 1) B B = BB AR 35 0P T+ TP Y B B A - S B e
FI AN - SR E E A MY e B R &Y 8 e LRl R ey —2 -

RES 11 AEASVE BRI HE K &l > DUE Ry — (SRS B ETRR
HE RN IS TSR BIRBS LY - R N RFHUEERTR AL - filE—(ER8eR
ESEHGEN  ERENRHEGE - Bl AFEIE > (EAEEEE
A 5B B R B TRAE XL NEHCH L E T A E LRy SR B
BEIIHIRE ~ FREBCE -

(=)l e

IMLS FJ5 £ (director BT R BB+ J5 B IS TR I AOB 2 e 75 -
IMLS #5252 B M eE BB S PR 75 S S @ (NMLSB)FT B 1S » 6@l 23 %A
4R HPEEE IMLS 5 E - BIEBEHEIRE - MEBEsE - 540 20 (e
Gt IRAT Y B R A M BB AT - B ENAOREEE
IMLS J5 4R H SR B R B BB © A By R e R T
T - AIARESHEAT T E 10 -

=l
S
&
-
e

PEORIACIE ¢ hitps :
//www.imls.gov/sites/default/files/legacy/assets/1/AssetManager/StrategicPlan2012-
16 _Brochure.pdfp14 - BE& HHY : 2017 7 H 15 H -

62



[ 2R IR S YA L E &

EEEEEY B 5 R 65~ HERH
(NMLSB) )] NMLSB #HE
|
e g R e N N 2
s § R
'M’E 3 AN /ﬁ ;‘£ Tﬁ %&'ﬁlﬁx—iﬁu
SRR ) & = v | sassmas
9 y g FEH fE ! - Y,
3 i 54 54
(" A g %Z{vt gjﬁ gjﬁ e N
MR AZE [ 2. = % % —| EEIHAE
L J % L J
/A}
s N = e N
NITE G 2 || AL R
L )\ J \ J J \ J U= )

10 : ZEE] IMLS 44525k E

(FU)IMLS &EE A

(TEeE BB Z R RS AZE) F2HE IMLS IVTEIRE SRS ST - i Bh Y aE#
TEEEE) > sEIMYIeEE T ASIRBIER - RSUbiEEE ~ 2ify ~ JESL ~ B
FORFERSE R H H A GHY— B0 07 > SRFEYIRERYACE TAF - BB s IR iRl alHr
FEFHE > B~ B% ~ BRI TP - IsaiByIaeinss - DUz
FIPREFIREE ~ FES ~ BAIRIERE ZERIIER - IMLS Bl R SRR
fRME® > 09 H 30 HE 10 A 1 HAYRKREL B =RV EH KRB A EHEE T
(B FERY TS - Bl : 2018 HYAREFERLDVANN 2017 4 10 H 1 HBEHATER

N/ A_‘EBZ
W HEE T e

8 okl A https : //www.imls.gov/sites/default/files/imls_organizational chart-2017.pdf - [5'&F
HHf : 20177 H 15 H -

8 5kl AcE ¢ https : //www.imls.gov/about-us/legislation-budget/imls-budget - B FH : 2017 4
7H15H -

63



)8R R 5 (T 2016 A7 PR AL UTE [ FEERC 7 %
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Fff$% — : National Porfolio2015-2018/2018-2022 1 4¥jeEE BN % BB

TOTAL Portfolio funding
Applicant Funding | Portfolio funded in TOTAL Portfolio | Funding Source (GIA | % Cash change between 17/18
Alternative Name 15/18 - £
Name Band 2015-18 grant 18/22 - £ or LOT) and 18/19
Arts & Heritage
Plymouth City
(PHC) Plymouth 3 No 4,146,000 GIA NEW
Council
City Council
Arts and Heritage
Arts&Heritage Lt SSO No 940,000 GIA NEW
Association for
Cultural SSO No 792,000 GIA NEW
Enterprises
Association of
Independent SSO No 1,200,000 GIA NEW
Museums
Barnsley
Barnsley Council 2 No 1,866,000 GIA NEW
Museums
Beamish Museum,
Beamish
The Living Museum 2 Yes 2,128,749 1,747,104 GIA -38%
Museum

of the North
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Birmingham

Museums Trust

Yes

3,022,704

4,030,272

GIA

0%

Black Country
Living Museum

Trust

Yes

2,658,000

2,200,000

GIA

-38%

Borough of
Poole Museum
Service (The
Wessex
Museums

Partnership)

No

1,278,000

GIA

NEW

Brighton & Hove
City Council

Royal Pavilion &

Museums

Yes

2,095,521

2,794,028

GIA

0%

Bristol Museums

Bristol City Council

Yes

4,728,246

5,358,680

GIA

-15%

British Motor
Industry

Heritage Trust

No

880,000

GIA

NEW

Bucks County

Museum

Buckinghamshire
County Museum

Trust

No

400,000

GIA

NEW
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Chatham

Historic 1 No - 980,000 GIA NEW
Dockyard Trust
Colchester

1 No - 797,000 GIA NEW
Borough Council
Collections Trust SSO No - 920,000 GIA NEW
Compton
Verney House 1 No - 600,000 GIA NEW
Trust
Cornwall
Museums 2 Yes 1,500,000 2,440,000 GIA 22%
Partnership
Culture

2 No - 1,600,000 GIA NEW
Coventry
Culture24 SSO No - 1,184,000 GIA NEW
Derby Museums 2 Yes 2,562,198 1,571,480 GIA -54%
Doncaster
Heritage Doncaster MBC 1 No - 400,000 LOT NEW
Services
Exeter City

2 Yes 3,095,874 2,428,764 GIA -41%
Council

141




Horniman

The Horniman

Museum and Public Museum and 2 Yes 2,840,034 3,786,712 GIA 0%
Gardens Public Park Trust
Hull City Council 2 Yes 2,524,227 3,985,636 GIA 18%
Ironbridge
Gorge Museum 2 Yes 2,208,492 2,944,656 GIA 0%
Trust
Ironbridge
Gorge Museum SSO Yes 908,928 1,230,380 GIA 2%
Trust
Jewish Museum
1 No - 880,000 GIA NEW
London
Kids in
SSO No - 640,000 GIA NEW
Museums
Lapworth
University of
Museum of 1 No - 418,984 GIA NEW
Birmingham
Geology
Leeds Museums
Leeds City Council 3 Yes 4,770,462 6,360,000 GIA 0%
and Galleries
Leicester City
2 No - 1,600,000 GIA NEW
Council
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Leicestershire

County Council

SSO

Yes

894,537

1,192,716

GIA

0%

London
Transport

Museum

No

996,000

GIA

NEW

Luton Cultural

Services Trust

No

996,000

GIA

NEW

Manchester City

Galleries

SSO

Yes

960,450

1,280,600

GIA

0%

Manchester City

Galleries

Yes

4,792,977

6,390,636

GIA

0%

Manchester

Jewish Museum

No

440,000

GIA

NEW

Museum of East

Anglian Life

No

590,016

GIA

NEW

Museum of
English Rural
Life and
Reading
Museum

Partnership

University of
Reading and
Reading Borough

Council

No

999,996

GIA

NEW
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Museum of

London

SSO

Yes

734,460

979,280

GIA

0%

Museum of

London

Yes

3,300,000

4,400,000

GIA

0%

National
Horseracing

Museum

No

880,000

GIA

NEW

National Justice

Museum

No

960,000

GIA

NEW

Norfolk
Museums

Service

SSO

Yes

1,308,846

1,745,128

GIA

0%

Norfolk
Museums

Service

Yes

3,609,510

4,812,680

GIA

0%

Nottingham City
Museums and

Galleries

Nottingham City

Council

No

1,864,788

GIA

NEW

People's History

Museum

National Museum of

Labour History

No

1,288,000

GIA

NEW

Preston City

Council

No

900,000

GIA

NEW
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Ripon Museum

Trust

No

560,000

GIA

NEW

Shakespeare

Birthplace Trust

No

880,000

GIA

NEW

Sheffield
Galleries &

Museums Trust

Yes

1,800,000

3,200,000

GIA

33%

South East
Museum
Development

Programme

Brighton & Hove
City Council

SSO

Yes

1,534,836

2,046,448

GIA

0%

South West
Museum

Development

Bristol City Council

SSO

Yes

1,591,332

2,121,776

GIA

0%

ss Great Britain

Trust

No

840,000

GIA

NEW

Stockton
Borough Council
Tees Valley

Museum Group

Stockton on Tees

Borough Council

No

1,500,000

GIA

NEW
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Thackray
Medical

Museum

No

887,540

GIA

NEW

The Bowes

Museum

No

1,471,228

GIA

NEW

The Bronte
Society

No

930,000

GIA

NEW

The Geffrye

Museum

No

960,000

GIA

NEW

The National
Holocaust
Centre and

Museum

No

1,200,000

GIA

NEW

The Tank

Museum

No

480,000

GIA

NEW

Tullie House
Museum and Art

Gallery

Yes

3,135,495

4,663,444

GIA

12%

Tyne & Wear
Archives &

Museums

SSO

Yes

470,808

627,744

GIA

0%
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Tyne & Wear

Archives & 3 Yes 9,410,787 12,547,716 GIA 0%
Museums
University of
University of
Cambridge 3 Yes 4,364,262 4,851,016 GIA 17%
Cambridge

Museums
University of

3 Yes 4,370,814 5,267,752 GIA -10%
Oxford
Wakefield Wakefield
Council - Metropolitan District 1 No - 820,000 GIA NEW
Museums Council
Watts Gallery

1 No - 400,000 GIA NEW
Trust
Woodhorn

1 No - 800,000 GIA NEW
Charitable Trust
York Museums

SSO Yes 1,016,946 1,355,928 GIA 0%

Trust
York Museums

3 Yes 3,690,000 4,920,000 GIA 0%

Trust
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